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Committee Meeting

Minutes

	Date: July 3rd 2012

	Present :        Paul Wood, Alison Weston, Abigail Bailey, Paul Sugden, Malcolm Pickering, Eddie Winslow ,Matthew Rutter, Paul Stephens

	Apologies:    Clare Smith, Diane Haggar, Emma O’Looney


	Item
	
	Action

	1
	Minutes of Meeting  June 12th.  Agreed.
	

	2
	Matters Arising: 
i. Paul W has written to WYXC to advise that we are unable to host a race in 2012/13 as we cannot meet their venue requirements, but we would be happy to help as a Club in some other way.

ii. Leader in Running Fitness (Fell) to take place in Ilkley 01-09-12
	 

	3
	Running the Club

1. Harrier of the Month – Nominations were:

· Dave Wilby for a top top class performance coming 14th at the English fell champs Great Lakes Race

· Rebecca Mon-Williams for her excellent organisation of the Aquathon

· Nikos, who has organised some superb new training sessions, a BMW Relay team, and with John Coates saved the day on Scafell in the Real Relay. 

· Diane Haggar for brilliant fell results at Penyghent - 3rd lady, Austwick - 1st Lady, Kettlewell -1st FV45, Beamsley 2nd lady

· Bradley Chapman for recent great fell results and dedication improvements in training. Great run at Kettlewell and then improving at the next race to take the 2 evasive scalps at Hawkswick! Bradley is now a formidable challenger to our senior men and a great asset to the club.

· Nick Richardson for his results and commitment in the HDSRL races

· Neil Smith for completing a hat-trick of Lakeland fell races. Ennerdale, Duddon and Great Lakes on consecutive Saturdays

· Paul Wood for Club support

· Caz Farrow for race results: 1st lady Wharfedale off-road half, Mob Match, and HDSRL 5 

The winners were Nick Richardson and Bradley Chapman.
2. Officers and Captains Reports and Matters Arising 

i) As ILTSC is unavailable on 10th, 24th and 31st of July there are away-runs on the 10th and 31st. In addition there will be a navigational session on the Moor on the 10th and a further Moor session on the 24th with a drink afterwards at the Vaults. Paul St to check Vaults availability.
3. Races
i)  Washburn Valley Relays – Friday 13th July. Applications are due in on Wednesday the 11th. Paul W. has negotiated 5 teams with the organiser. Names urgently required. Paul St. agreed to organise.
4. AGM

          This will take place on the 25th Sept. Paul St to check availability of ILTSC and place advance notice in the newsletter.
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	4
	Developing the Club. 
a) Olympic year events. Over 40 Club members including 20 juniors joined with runners nationwide in the 'Real Relay', following the Olympic torch relay route.  Club member Steve Newell's own Olympic torch has been seen and held at Club night, at many IH junior sessions, and in local schools and Diane Haggar's school - many thanks to him.  The Ilkley Aquathon celebrated the Olympics in Ilkley with nearly 100 competitors, a joint venture with Ilkley Swimming Club, well organised and well supported
b) Coaching. Good progress with 5 people having already attended LiRF courses and others booked on future ones. The challenge is to build on this enthusiasm. Bringing participants together was discussed and Matthew and Paul St agreed to arrange an informal session over the summer. 
c) Communications. Facebook membership and activity is increasing.
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	AOB
	a) London Marathon. Agreed timescales as in previous years. It was felt that club places should be available to those who had not been able to get a place via other routes.
b) HoM sponsorship. No response had yet been received from Up and Running. May consider funding from within IH resources – eg Beer festival money.

c) IH Race League. Some dates still to be confirmed.
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REPORTS

Chairman
June has been a good month for doing things under our "doing something in Olympic year" Committee objective. The Ilkley Aquathon was a joint venture with Ilkley Swimming Club, a new type of event for both Clubs. And it was a great success: under its "Celebrate the Olympics in Ilkley" banner it attracted Ilkley Parish Council funding and healthy sponsorship, featured ace organisation, and had a very good turnout of 97 competitors. Rebecca Mon-Williams was the overall co-ordinator, a number of Harriers were involved in planning, and Harriers manned the 'run' part of the event. 

And just this weekend we joined in with the follow-the-torch relay that is exciting runners all over the country: in our case we managed to include 40+ Harriers including 20+ juniors for a really inclusive Olympic-related event with a very good atmosphere.

Also in June we made progress under our "Coaching" objective, with Val Kerr, George Elmes, and Jez Hellewell gaining their Leader in Running Fitness award. And we have arranged a FRA LiRF course booked in at ILT&SC on Saturday 1st September that will hopefully suit the remaining volunteer candidates.

What's ahead? Our Addingham Gala fell race will need the support of members both racing and helping. 

The month of July sees no less than THREE weeks when we will not be able to use ILT&SC on Tuesday nights (I have taken issue with ILT&SC over this) but we should see this as an opportunity to 'do something different'. Andy Wolfenden is helpfully organising two of his 'Away Runs' in this time.

And we must start preparing for the AGM in September. Who will stand again for Committee membership, and who won't? Can I ask officers not standing again to please encourage and motivate another member to take their place: we need people who want to fill these roles.

Men's Fell 
Special mention this month goes to Will Buckton who in his first year of fell running subjected himself to both Ennerdale & Great Lakes, and then followed it up with a short sharp dash up Beamsley Beacon. I think he's mad but there's no denying he's got an eye for a classic race.

Great Lakes was the English Championship race this month, and the course and weather conspired to provide probably the toughest champs race since the notorious Edale Skyline blizzards of 2007. We had a select group of 3 men and 1 woman out but the important thing is we all got value for money and a free bath along the way. Even more importantly for the fell running afficienados amongst us, Gavin Bland is back in serious training and looking fit & fast, and I had the privilege (!) of watching him disappear from view on the final climb of the day.

Too many other races to mention this month, and people were out all over the place which is encouraging. As well as the FRA stuff, we've had people out at the BOFRA races, including a few juniors which is fab to see.

I've started badgering a couple about the Autumn Relays, and there's an article in the next newsletter too. It's also on the forum. Next month we also have Danefield & Golden Acre Relays so I will be trying to get a few teams out to those on an informally organised basis.

Ladies Fell 
There seems to have been a lot of racing in the rain in June!! But fantastic results non-the-less and over such a varied distance. 

Helene and Andrea came an amazing 10th in the Elite LAMM and Outi, Nicky and Rachel also did well with their respective partners. 

Clare ran in both Ennerdale and the Great Lakes race, the latter an experience she will not forget in a hurry (see her report on the website!!) and I enjoyed 5 hrs in the mist and rain at Duddon this year. 

Jan, Di and Rebecca have been regulars at the BOFRA races and Di has also managed to fit in Pen-y-ghent and Austwick Amble. 

So a busy month for ladies!!
Junior
A very busy month to conclude our coaching sessions for this term.    Rachel Websdale successfully organised the Junior trail races; Rebecca Mon Williams a fantastic Aquathon (jointly with the Swimming club);  Ros Blackburn and myself - a Community Sports Leaders weekend course for 7 of our junior leaders;  and on Sunday on the first July I coordinated a really fun 'Real' Relay which 26 juniors/parents took part in each carrying the baton 50m.  There are good numbers of juniors competing in fell leagues and at T&F meets and all looks healthy.   JIH have joined forces with K&C and Bingley to keep the UAK track open on a Saturday morning during the summer months when it was about to be standing unused during Olympic year. 
We have one or two relays coming up which we will have junior teams at over the next month and Ros Blackburn is co-ordinating the IGS Transition day . We start again in September - for that reason there will be no junior committee report until the AGM one in September. 
Shirley 

As a note: the under age running of junior athletes at the Bunny Runs has been dealt with and I will put a reminder in the JUNIOR newsletter next year.  I do not think it requires anything more than that.
